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"Y ou are famous for the wars you win,
not the ones you prevent"
Winston Churchill

Soitwasfor ClOsand their Y 2K war. Withsofew Y 2K problemsbeing reported
nationwide, the great work done by so many ClOsand their staffshaslargely been
overlooked. In some cases, thered vaueof the'Y 2K program has been questioned.
Daniel LeMorte, the CIO at Cole Nationa Corporationin Cleveland, Ohio was
asked thisquestion from Cole National CEO after Y 2K, "Why did we spend all
that money for nothing to happen?”’

Onthe other hand, here are some positiveresidual effectsfor themost, if not al,
organizationsfrom their Y 2K programs. The Y 2K crisis hasresulted in more
efficient processes, faster time to market, and many other technology based
improvements. Withthe Y 2K issue behind them, what do Cl Os see onthe horizon?

Thanks to our NETWORK members, M. Wood Company has been able to
document how the'Y 2K war went, what happened to the dedi cated staff, and what
our CIOs see at their future IT issues. Of our sixty-two MWC NETWORK
members, M. Wood Company received thirty-four responsesto our survey. This
isover half of our membership! Thank you to all who took thetimeto respond.

DID THE ACTUAL JANUARY 1, 2000 DATE CAUSE ANY
SIGNIFICANT PROBLEMS?

One-hundred percent of our respondents documented there were no significant
problemsrelatedto Y 2K. Richard Hann, ClO at the Bradford Exchangein
Chicago found some minor gpplication problemswhich were easily corrected
and Dawn Shattuck, Cl1O at Mutua Insurance Corporation of Americain East
Lansing, Michigan encountered her most serious problem being the postage
machinedid not roll over correctly. That application wasfixed that same day.
Thisquestion, however did bring some humorousresponseswhichthereisonel
would liketo share. Robert Thompson, CIO at Community First Bancsharesin
Fargo, North Dakota said the largest i ssue was the boss blowing asecretly-held
air horninthe computer room asthe consolerolled to midnight! Nothingisever
too seriousto have some fun whileyou work.

Continued on Page4

M. Wood Company would
like extend to you and your
families a very Happy New
Year. Asthedust hasfindly
settled onthe Y 2K hypeand
redity, wethank youfor taking
the time to respond to our
"After Y2K" survey. The
inquiry gained afifty percent
return rate! Included in this
issue of network News is a
documented look at what's
next in 2000 for our ClOs.
Enjoy theissue!
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VHAT' S NEWI N 2000!

The Year 2000 has brought severa exciting senior I T career opportunitiesto M.
Wood Company. Thefollowingisalisting of our current VP/CIO/CTO searches.
Please contact John Poracky (poracky@mwoodco.com) or Milton Wood
(mwood@mwoodco.com) if you know if anyone (induding yoursdlf) that could be
appropriate for these roles. We encourage you to visit our web site at http://
WWW.mMwoodco.com to Ssee more extens ve descriptions.

VP Planning & Architecture — Chicago, IL
Aninternational financia servicescorporation dealinginfuturesand options. This
position isresponsible for devel oping and implementing the Information Systems
technology plan; defining the goals and objectives of the MIS organization along
with an operational planto manage project implementation schedules.

Chief Technology Officer — East Coast

Asaspinoff of one of the largest independently owned list services, our internet-
based client devel ops, maintainsand minesproprietary and client-owned marketing
databases generated viatheinternet and email marketing by applying proven direct
marketing principles. The CTOwill bring technical expertiseto trandatethe use of
Internet marketing to gain market sharefor our client's productsand services-- this
includes current, future and global opportunities. Pre-IPO. Breakthrough industry
leading innovation. Hasjust acquired two additional companies.

Vice President E-Commerce Strategy — Midwest
Global manufacturing and Fortune 150 company continuesits aggressive growth
transforming from nationa to international organization. The mission of the Vice
President of E-Commerce Strategy isto research, analyze and implement aglobal
E-Commerce strategy for the corporation. The candidate will act asamember of
the CEO’ sExecutive Council whichwill devel op businessand technical strategies
for the corporation’ sfuture.

Sr. VP Information Services — Minneapaolis, MN

A subsidiary of oneof thelargest healthcare providersin the country, our clientisa
leading health careinformation and research company. Themission of thisposition
isto transform I/S into an enabling corporate asset. This position must work in
concert with corporate executives to be a partner with al new acquisitions and
groups to set/align strategic 1/S direction; to interpret 1/S with business plans and
new acquisitions; to implement transformation projects; to reuse assetsand enhance
reviews; and respond quickly to the needs of the business.

Sr. VP Applications Development — Chicago, IL
A leading provider of actionable salesand marketing information, innovative software
applicationsand timely business solutionsto the consumer packaged goods (CPG)
industry is looking for a process oriented technology executive to head the
Applications Development Group. This person will develop and execute an
applications vision to take technology to the next level and work with other vice
presidentsto establish and implement applications devel opment standards.

Chief Operating Officer — California
Large Application Service Provider (ASP) for the Healthcare industry (market
cap $2 billion). E-portals bring content from multiple service organizations to
providers (e.g. doctor offices), managed care customers, and Professiona Practice
Management Companies (PPMs). Key to this position includes|eadership of a
fast- paced, service-oriented business. Experience in M&A, high level sales
support, day to day operations and strategic alliance devel opment a must

ASK MWC?

To continue our series of Critical
Success Factors for ClOs, this issu€'s
focus is on CSF #3 - Organizational
Structure.

AsM. Wood Company specidizesin the
ClO arena, we have discovered a crucid
part of a ClOs success is their ahility to
develop a successful organizational
structure.  Your IT structure should be
dictated by the support needed by the
company's customer (e.g. functional
sides) and the organizational processes
(i.e. geographic regions, distribution
channels, etc.)

|. Deveop IT Cross-Organizational
Teams

The success of an IT organization is
mostly measured on their ability to
understand what their customer's true
needs are, how that aligns with the
business drategy, and most importantly,
IT's communication and delivery of those
needs. In order to determine the true
needs, M. Wood Company strongly
suggests devel oping cross-organizationa
teamsto integrate functiona and IT sides
into a project or issue. This way,
communication is clear and the correct
questions can be answered.

II. HireFor Talent Over Skills

Intoday's search for exceptiond technical
talent, the pool is getting smaler. M.
Wood Company lives the philosophy of
"talent over kills'. A talented personcan
learn new sKills. Taent is something that
cannot belearned -- it comesfrom inside.

[11. Change or Kill the Cowboys

Team orientation is critical in executing
your vision. In order to develop a
cohesive IT strategy, a CIO must get
everyone on the same page. Turfism
cannot be tolerated. In some cases that
may mean getting rid of thosewho cannot
buy-in or support the direction.

IV. Have2 or 3" Go-To-Guys'

In order for aClO to goend the criticd 70%
upward management and 30% downward
management, it critica for a ClO to have
two or three go-to people to execute the
vison.

The next issue of Network News will
highlight the fourth CSF -
Infrastructure.




CASE STUDY

This case study has been developed to preface our upcoming MWC NETWORK roundtable
breakfast on March 10, 2000 in Chicago. Gary Swindon, the Chief Security Officer at
Healtheon/WWeb MD will be speaking to our NETWORK on security and itsrelationship to E-
Business.

COMPANY PROFILE: OQur client, Hedltheon Corporation, founded in 1996 and
most recently renamed Hedtheon/WebMD Corporation from the 1999 merger of
Hedltheon and WebMD isa$6.5 billion market cap, publically held organization which
has been involved in twelve acquigtionsin 1999 done. The Company is building an
Internet-driven system of software and services that lets organizations involved in
health care securely exchange information and execute transactions. Its Virtual
Hed thcare Networks automate such tasksasHM O enrol Iment, referrds, dataretrievd,
and clams processing. The system includes services for physicians, medical groups,
providers and payers, and reference laboratories.

POSITION: Chief Security Officer

BUSINESS ISSUE: Part of the business strategy at Healtheon/Web MD is to

have aworld-class bulletproof 100% secure network. M. Wood Company worked
with senior management to devise aposition in which their objective wasto research,
plan and implement that strategy. Subsequently, M. Wood Company was retained
to conduct the search for that individual — the Chief Security Officer.

ISSUES TO BE ADDRESSED: As a part of our consultative search process,
M. Wood Company worked with the senior management team to identify and
prioritize issues imperative to keeping up with the company’ s tremendous growth.
Several of those issues were:

This environment had a highly complex network

Healtheon/WebMD will continue to acquire companies. How will they be

integrated?

What type of security is needed and at what levels (i.e. a the server,

router, and/or individual record level)?

Encryption — definition as to what levels are required?

How does the Health Information Personal Privacy Act (HIPPA) come

into play?

RECOMMENDATION: Heatheon/WebMD was able to utilize M. Wood
Company's extensive healthcare and technology expertise to develop a search
specification that would attract and outline very detailed requirementsto the position.
It was evident that substantial technology, internet and complex security background
were crucia prerequisites to the role. Healthcare experience was not nearly as
important -- employing M. Wood Company's "talent over skills" hiring philosophy.

SUMMARY: M. Wood Company brought Gary Swindon, one of the top security
executivesin the country, to Heal theon/Web MD and subsequently hasfilled severa
other executive positions at the company.@

SAVE THE DATE - MARCH 10, 2000

M. Wood Company is pleased to announce the continuation
of our MWC ROUNDTABLE sessions. Our next breakfast
roundtable is scheduled for Friday, March 10, 2000 at the
Union League Clubin Chicago. Gary Swindon, thenew Chief
Security Officer at Healtheon Corporation and an active
NETWORK member, will lead adiscussion on security and itsimpact on E-
Business. Pleasewatch your mailboxesfor aformal invitation and agendain
midto late February. 3
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"QUOTES
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"| learned that a great leader
Is a man who has the ability
to get other peopleto do what
they don't want todo and like
it."

Harry Truman

" Theper son who knows'how'
will always have a job. The
per son who knows 'why' will
always be his boss."
DianeRavitch

"When | must criticize
somebody, | doit orally; when
| praise somebody, | put it in
writing."

L eelacocca

"There are three types of
leaders: those who make
things happen; those who
watch things happen; and
those who wonder what

happened?"
An old American military
saying



MWC Network WELCOMES

We would like to welcome the following
senior |T executives to the MWC
NETWORK. If you would like to contact
NETWORK members, please contact Katie
Kodler a kodler@mwoodco.com

Dawn Shattuck, CIO
Mutua Insurance Corp. of America
East Lansing, M

James Hudak, Presdent of United
HealthCare Technology Services
United HedthCare

Minnetonka, MN

W@ffﬂ@News
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LifeAfter Y2K - continued from Page 1l

WHAT WILL YOU BE DOING WITH Y2K STAFF?

Of our respondents, the two most common answersto thisquestion were:
1. Themaority of interna staff will betransitioned onto other projects.

2. Many of the staff were contractors and have since been terminated.

It was agreed by many membersthat with Y 2K completed, their staff are now
availableto focus on the backlog of system requests and the support of more
drategicissues. Thisleadsinto the next question:

WHAT ARE THE NEW HOT ISSUES FOR YOUR ORGANIZATION?
Answersto thisquestion werefairly broad with the most common answers
being:

1. E-Businessstrategy, expans on and deployment

2. Infrastructureimprovementsand integration initiatives

3. DataWarehousing

4. Information Security

William Berry, ClIO of the Automotive Systems Group at Johnson Controls,
Internationd inHolland, Michigan, findshismost chalenging "After Y 2K" issue
developing and deploying aglobal I T organization. With six datacentersaround
the globe, E-busi nessand the establishment of common busi ness processesand
systemsworldwidewill beequdly crucid inachieving thisgod.

With Y 2K complete, Steven Hanna, CIO at General Motors Truck Group in
Pontiac, Michigan isfocusing on achieving operationa excellence. Jeff Reinke,
ClO at American Seating in Grand Rapids, Michigan, Daniel LeMorte, CIO at
ColeNational and Laurie Rauch, CIO at Terralndustriesin Sioux City, lowa
have ERP sdlection and deployment on their minds.

Whatever specific chdlengesarefacing our NETWORK membersintheupcoming
year, weat M. Wood Company stand ready to assist you and hopethat your find
the support and interchange of ideaswith our fellow membershelpful. Welook
forward to seeing you all at the next Roundtable Breakfast, Friday, March 10,

2000! @

VWYV A COCR\ER. CCM

With the redevel opment of our website- http:/AMww.mwoodco.com, M.
Wood Company has crested an areaspecificaly catered tothe CIO
community - www.ciocorner.com. Inthisarea, past and current issuesof
Network Newswill beonthedte, in addition tofesture articlesand

resourcesto assst inyour career needs. ClO Corner can be accessed
throughthe M. Wood Company websteor directly at http:/
www.ciocorner.com. Thisareawill becontinualy updated with new
resourcesand informeation for senior technology executive. Wewill
continueto mail hard copies of Network Newsto you, however we
encourageyou to bookmark www.ciocorner.comfor futurereference.




